
Career planning, Open recruitment and Self-development

Sustainability

Promote development of human resources and organization 

In order to nurture true specialists who can contribute to the society, we have an education system that allows each employee to 
explore his or her own potential through various educational opportunities, and to move forward with an eye on your “ideal sef”.

The U.S. seminar is one of the NITORI Group’s unique educational curriculums. All employees in their third year of 
employment participate in the introductory course, where they experience the “joy of shopping” and the “enriched life” in the 
United States, the starting point of NITORI Group’s mission. In order to maximize the learning experience, we have 
established an education system whereby employees are exposed to chain store theory through various training programs 
from their first year, and after gaining knowledge, they participate in the U.S. seminar in which they establish a structure where 
they continue to learn even after returning from the U.S. seminar.

Learn about the fundamentals of chain store 
theory

Understanding NITORI’s strengths and 
weaknesses based on research of domestic 
competitors.

Based on what was learned, experiencing the 
“enriched life” in the U.S. with all five senses.

Understand the principles (ideal vision) of the 
chain store and reaffirm NITORI’s mission 
and vision.

At NITORI Group, all employees have the opportunity twice a 
year to think about your “ideal self” in the next 30 years and 
submit it to the company in the form of a “30-year career 
design sheet”. The responses, learning status, counseling 
history and all other information are stored in the talent 
management system and by identifying individual interests, 
skills and aptitude, we design job assignments in line with 
business plans.

Furthermore, from FY2022, we have introduced company-
wide 1-on-1 meetings at least once a month. By deepening the 
relationship between managers and their subordinates and 
extracting learning from day-to-day work, we encourage 
proactive employee behaviors and improve productivity for the 
entire organization.

To develop global human resources, we have an internal 
open recruitment system for overseas assignments and 
dispatch task forces to overseas, and actively promote 
employees who voluntarily raise their hands in their desired 
careers. In addition, we provide specialized IT training to 
enable employees who do not have IT backgrounds to become 
IT personnel, including 
basic education, cloud 
technology and data 
science.
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   Related Page: P13-19 Human Capital of NITORI Group Trilogy: Human Resource Development, the Key to Realizing NITORI 
Group’s Mission
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   Related Page: P74 Sustainability Data book (Human Resource Development)

NITORI Group aims to realize an organization with wealth of elites through human resource development based on transfer-based 
education, which allows employees to experience a variety of occupations every two to three years in a wide range of business fields and by 
providing a variety of training programs at NITORI University that is tailored to the individual. In order to achieve this goal, we will continue 
to create an organization and corporate culture that values and nurtures people who continue to take on new challenges.
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