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I am Toshiyuki Shirai, Representative Director and COO.

Thank you very much for taking time out of your busy schedules to join us
today. I would like to express my sincere appreciation.

Now, without further ado, I will explain the financial results for the second
quarter of the fiscal year ending March 2026 for NITORI Holdings.



S R EX

(E47 : {8F)

2026£3AM $2M¥MRET 202553 A E2MERARET BIMBLLE
(2025.4.1~2025.9.30) (2024.4.1~2024.9.30)

5| AP R

HetorrEE(C
BRI ShRIFI

Let me explain our consolidated business results.

Revenue was 439.1 billion yen, representing 98.2% of the previous fiscal
year. Gross profit was 233.1 billion yen, at 102% compared to the
previous year. Selling, general and administrative expenses were 174.4
billion yen, or 105% of the previous year. The gross profit margin
increased by 2 percentage points year-on-year to 53.1%. The SG&A ratio
rose by 2.5 percentage points to 39.7%.

As a result, operating profit was 59.8 billion yen, or 93.1% of the previous
year. Profit before tax for the interim period was 60.3 billion yen, at
94.2% of the previous year. Profit attributable to owners of the parent for
the interim period was 41.7 billion yen, or 91.9% of the previous year.

I will explain the details of each item later.
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I will explain the business results by segment.

For the NITORI business, revenue was 388.9 billion yen, which is 99.3%
of the previous year’s figure, and operating profit was 55.1 billion yen, or
91.7% compared to the previous year.

For the Shimachu business, revenue was 56.9 billion yen, which is 93.3%
of the previous year’s figure, and operating profit was 4.7 billion yen, or
113.5% compared to the previous year.



s FoAt
BIBIRIFRFIS (FisALL) E4
s EAREBRE +38F . BEERIC L 35ms = #DC (EF-1E8[-WE) wE = AT7(C& B SHlDEM = EEAES . (SHEE.
- EEREBRE A18E CRORE - A, A7ICEDAFEIBME || - LEZOEM EELRESOIEMRE
+38s 4368
4 A33(E
6402 33& +2008
A2(E e =
— WiREES AGE +5{&8 6032
N
sELimy REvE Toftt ERFait
BiEatt
f UE =5
A42(88
FY2024.2Q%:t FY2025.2Q5%R:t
L okl HislaithRF
PSR s

u REFER R

Copyright 2025 Nitori Holdings All Rights Reserved

I will explain the year-on-year comparison of pre-tax interim profit.

In the NITORI business, pre-tax interim profit decreased by 4.2 billion yen to 56.0 billion
yen.
In the Shimachu business, it increased by 0.5 billion yen to 4.3 billion yen.

As a result, NITORI Group’s consolidated pre-tax interim profit decreased by 3.7 billion
yen year-on-year to 60.3 billion yen.

The main factors behind these changes are as follows:

- A decrease of 3.3 billion yen due to lower revenue

- An increase of 2.0 billion yen due to the impact of foreign exchange fluctuations on
procurement and inventory

- An increase of 3.8 billion yen due to improved gross profit from cost reductions, etc.
In addition,

- Logistics expenses decreased by 3.6 billion yen, mainly due to costs related to new
distribution centers in Fukuoka, Satte, and Sendai, as well as higher vehicle costs and
increased labor costs for logistics staff due to base salary increases

- Personnel expenses decreased by 2.3 billion yen due to higher salary levels from base
increases and an increase in the number of employees

- The impact of consolidation of subsidiaries and affiliates resulted in a decrease of 0.6
billion yen
- The consolidation of Shimachu resulted in an increase of 0.5 billion yen
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Regarding selling, general and administrative expenses, as explained
earlier, I will now discuss gross profit and capital investment.

The gross profit margin for the NITORI business increased by 1.9 points
to 54.7%.

Including the negative impact of -1.6 points from the consolidation of
Shimachu, the overall gross profit margin for the company increased by 2
points to 53.1%.

Compared to the previous year, the average settlement exchange rate
appreciated by 4.81 yen, resulting in a positive impact of 1 point on the
procurement exchange rate, and a positive impact of 1.1 points from cost
reductions and other factors.

On the other hand, the exchange rate for inventory had a negative impact
of 0.5 points.

Capital investment amounted to 19.4 billion yen, mainly due to new store
openings and material handling equipment at the Sendai distribution
center.
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I will explain the consolidated statement of financial position.

Total assets decreased by 15.4 billion yen compared to the end of the
previous fiscal year, to 1,513.9 billion yen, mainly due to a decrease in
trade and other receivables.

Liabilities decreased by 50.1 billion yen compared to the end of the
previous fiscal year, to 573.5 billion yen, mainly due to a decrease in

trade and other payables.

The other items are as shown.
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I will explain the consolidated cash flows.

Net cash provided by operating activities was 87.0 billion yen.

Net cash used in investing activities was 29.0 billion yen, mainly due to
the acquisition of property, plant and equipment and investment

properties.

Net cash used in financing activities was 49.5 billion yen, mainly due to
the repayment of borrowings.

As a result, the balance of cash and cash equivalents at the end of the

interim period was 143.5 bill

ion yen.
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I will explain the store openings.

u REFER R

Compared to the end of the previous fiscal year:

In Japan, there was a net increase of 8 stores, bringing the total to 843
stores.

Overseas, although 14 new stores were opened, we prioritized improving
profitability in mainland China and proceeded with closing unprofitable
stores. As a result, 23 stores were closed, resulting in a net decrease of

15 stores and a total of 198 stores.

The total number of stores in the NITORI Group decreased by 7 from the

previous fiscal year-end, resulting in 1,041 stores.
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I will explain the trends in our key management efficiency indicators.

Items 1 to 11 are calculated on a consolidated basis for the entire
company, including the performance of Shimachu. Figures for the current
period are based on IFRS, while figures for prior periods are based on
Japanese GAAP.

Due to the application of IFRS compared to Japanese GAAP:

- Item 1, Return on Total Capital, was negatively impacted by
approximately 1 percentage point.

- Item 6, Equity Ratio, was negatively impacted by approximately 12
percentage points.

Item 7, Interest Coverage Ratio, was affected by increased borrowings to
pay for the restructuring of logistics centers.

Item 4, Earnings Per Share, fluctuated as a result of a stock split at a ratio
of 5 shares for every 1 common share, based on the record date of
September 30.
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For items from number 12 onward, the figures are calculated by
consolidating NITORI Holdings and NITORI, and are based on Japanese
GAAP as in previous years.

Although the real estate cost distribution ratio (item 16) did not reach the
target, mainly due to an increase in investment in distribution centers and
stores, the gross profit exceeded the previous year.

Labor productivity (item 18) improved again compared to the previous
year, achieving the target.

For other items, please refer to the figures shown.

Overall, the results were 10 wins and 12 losses. We will continue to
pursue improvements and reforms.

10
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I will explain the topics related to the NITORI business.

11
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I will explain the sales situation of existing stores in the second quarter.

Sales at existing stores were 97.1% compared to the previous year.
Average customer spend was 104.6%.
Number of purchasing customers was 92.8%.

12
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I will explain the monthly sales situation of domestic existing stores.

Continuing from the first quarter, the average customer spend has steadily
increased as a result of our strategy to strengthen the lineup of higher-
priced products, which had previously been underrepresented, in order to
attract new customer segments.

On the other hand, the number of customers has decreased. As explained
at the previous briefing, this is due to the fact that the development of
low-priced products, which are our existing volume zone, has not kept
pace with customer expectations. We recognize this as a key issue.

To address this, under the new product department structure, we are
promoting further improvements and reforms to better meet customer
expectations.

In October, unusually high temperatures from early to mid-month made
the situation challenging. Although the decline in customer numbers could
not be fully offset after temperatures dropped later in the month, there
was an increase in customer numbers, especially for seasonal bedding,
surpassing the previous year's level.

13
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NITORI Business Sales Revenue Explanation

The sales revenue of the NITORI business, including both Japan and overseas,
was 388.9 billion yen, which is 99.3% of the previous fiscal year.

Regarding the sales composition ratio by sales channel:

- In-store sales accounted for 75.8%, a decrease of 0.7 points from the previous
year.

- E-commerce sales accounted for 11.3%, a decrease of 0.5 points from the
previous year.

- Corporate remodeling accounted for 1.8%, an increase of 0.1 points from the
previous year.

- Overseas sales accounted for 7.2%, an increase of 0.9 points from the previous
year.

Additionally, from this fiscal year, there has been a change in the accounting
method for e-commerce sales. Sales of Deco Home and corporate products
through NITORI Net have been reallocated to their respective channels. When
comparing e-commerce sales under the same conditions as the previous fiscal
year, the year-on-year ratio is 98.9%.

14
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Explanation of the New Product Exhibition

Our company originated in the furniture business and has since expanded
our product range to include furniture, curtains, daily necessities, and
home appliances. We are committed to offering total coordination
proposals that enable a richer lifestyle.

At the exhibition, we showcased approximately 70 new items with
confidence across NITORI's four main categories: Furniture, Home Fashion
Soft, Home Fashion Hard, and Home Appliances.

The event was attended by many visitors and received positive feedback.
We plan to hold such exhibitions regularly in the future.

15
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Explanation of Upcoming New Product Launch Plans

Under the new product division structure, we are planning to launch new
products every month as a result of our ongoing product development
efforts.

We aim to create a sales floor where customers can easily notice the new
products as they walk through the store. By the end of the year, the
proportion of new products will exceed 20%, and by February, it is
expected to surpass 30%.

This represents twice the number compared to August of this year.

16
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Explanation of Home Appliance Product Development

Our drum-type washer-dryer, which has been well received since its
launch as a home appliance that changes conventional standards, has
undergone significant advancements and evolved into the "Kando Heat
Pump Drum."

While featuring major improvements such as energy-saving heat pump
drying, enhanced cleaning power with new technology, and automatic
detergent and fabric softener dispensing, the price remains under 150,000
yen, at 149,900 yen including tax.

17
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Explanation of Furniture Product Development

The XK Series urethane mattresses feature a three-layer urethane
structure, including high-density urethane with excellent elasticity and
durability. These mattresses provide outstanding body pressure dispersion

while also offering easy maintenance, cleanliness, portability, and
affordable pricing.

18
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Explanation of Home Fashion Product Development

The Volume Rug PL 10 Series uses extra-thick 30mm urethane. This
design eliminates the feeling of hardness from the floor and prevents cold

air from rising. By mixing different fabrics, the rug achieves a soft texture,

transforming the floor into a comfortable relaxation space.

We will continue to develop products that contribute to enriching our
customers' lives in a wide variety of living situations.

19
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Explanation of the 2025 Good Design Award

We have received the Good Design Award for the fiscal year 2025,
marking our 13th consecutive year of receiving this honor since 2013.

The double-sided "Just Right Humidity Control Comforter" was highly
praised for its simplicity, allowing users to choose between a warming or
refreshing side for a comfortable sleep environment. The award also
recognized our persistent efforts to bring clear benefits to bedding
products, which are often difficult for customers to evaluate.

The "Easy Water Supply Humidifier Series" was commended for its
thoughtful design that makes frequent daily actions, such as refilling water
and maintenance, simple and convenient. Additionally, the series was
highly rated for its design that naturally blends into the living space.

20
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Explanation of Participation in Tokyo Game Show 2025

We exhibited at the "Tokyo Game Show 2025" held in September,
marking our fourth consecutive year of participation.

At the venue, we proposed special spaces where visitors could fully enjoy
the world of games, offering comfort unique to NITORI. Additionally, we
collaborated with three popular game titles and began selling collaboration
products at NITORI stores and on NITORI Net.

Going forward, the NITORI Group will continue to strive to offer
convenient and comfortable gaming lifestyles.

21
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Explanation of App Membership Numbers

As of the end of September, the number of app members increased by
1.5 million from the beginning of the fiscal year, reaching 24.06 million.

As a new initiative, we plan to introduce a rank-up system in which
customers who spend 30,000 yen (excluding tax) in a year will become
Gold members the following year. Gold members will receive triple the
reward points.

We will continue to focus on improving our services to provide customers
with a better shopping experience.

22
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Explanation of E-Commerce Business

For the cumulative results of the second quarter, the EC (e-commerce)
sales ratio was 12.9%. This represents an increase of 0.2 points compared
to the same period in 2024, and an increase of 1.4 points compared to the
same period in 2023, indicating steady progress in e-commerce
conversion.

Additionally, the cumulative number of viewers for live commerce over the
past six months reached 7.19 million.
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Explanation of DECO HOME Business

DECO HOME's original new products, such as beauty goods, gel nail items,
DECO NEKO and SHIMAENAGA merchandise, have been well received by
customers.

In addition, the official Deco Home staff account on Instagram provides
information on product usability and new items, delivering timely and
unique updates that allow users to experience the atmosphere of the sales
floor.
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Explanation of N-Plus Business

For the 2025 Autumn Collection, we have prepared items that combine
two colors, allowing customers to create their own unique styles. We
propose coordinated outfits that are brightly colored with autumn hues
and also comfortable to wear.
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Explanation of Second Quarter Results for N-Plus Business

As of the cumulative results for the second quarter, there are 39 stores.

The highly popular Magic Belt Series has surpassed a total of 170,000
units sold.

For the 2025 Autumn Collection, we proposed color-coordinated outfits
featuring two-color combinations.

Going forward, we will continue to develop products with the aim of
creating an apparel brand that delights adult women.
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Explanation of Overseas Business

Representative examples such as the Beijing Ginza Harmony Plaza Store, the
Hebei Yanjiao AEON Store, and the Suzhou Longfor Shishan Paradise Walk Store

have undergone reviews and replacements of their sales floor layouts by

department. These changes have improved sales efficiency, and the performance

figures are trending favorably.

Additionally, in order to achieve profitability in the fiscal year 2026, we have
prioritized improving profitability. In the second quarter, we continued to close

unprofitable stores.
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Explanation of Singapore Store Opening

In August, we opened our fifth store in Singapore, Bugis Junction, as a
global flagship store expected to achieve the highest overseas sales.

This store reflects the sales floor concepts of our overseas model stores,
such as the Don Khoi store and Connect Hyundai Cheongju store.

The sales floor is designed so that customers can immediately understand
what products are being offered, and the functionality of the products is
intuitively conveyed.

To fulfill our vision of providing a richer lifestyle to people around the
world, we will continue to steadily expand our overseas store network.

28



| KR OR—-LBU5—

Home's

“-.. L‘:: T s 2 . -
—_= = Lz |5 1 370 7o e R
A mamemamems- - SiSsmsmsmsmielmiE W S o i 1 [ £ = [

it
3 ".‘ }I\ ¥ rr v )
W T RS {»m}
e % ,‘.44‘.-!%‘1: &t

Explanation of Shimachu Business Topics
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Explanation of Shimachu Business Initiatives

To achieve optimal sales floor areas by evaluating profit per tsubo (unit
area) for each department, surplus space was utilized to open integrated
NITORI stores. In June, such stores were opened in Tokorozawa and Kasai.

Additionally, in August, Machida Miwa, Kohoku Takada, and Kita Akabane
Stores were renewed as NITORI-introduced stores.

These efforts have not only optimized sales floors for each department but
also leveraged NITORI's customer-attracting power, resulting in improved
profitability.

Moving forward, we will continue to promote improvements and reforms to
maximize group synergy effects.
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Explanation of NITORI Group Topics
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Explanation of New Graduate Recruitment

In the "Internship Popular Company Ranking" for university students
graduating in 2027, NITORI achieved first place for the seventh consecutive
year.

Additionally, Home Logistics was ranked within the overall top 100 for the first
time.

In the "Employment Popular Company Ranking" for university students
graduating in 2026, NITORI was ranked first overall in the humanities category
for the third consecutive year. In the science category, NITORI ranked 13th, a
slight decrease from last year.

Going forward, we will continue to strive to secure talented individuals who will
lead the future of the NITORI Group and to further increase the number of
NITORI fans.
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Explanation of NITORI Group’s Sustainability Initiatives

The NITORI Group is committed to environmental responsibility and the
realization of sustainable "enriched living." As part of its long-term goals
toward 2050, the Group formulated the "NITORI Group Green Vision 2050"
in August 2024.

This initiative outlines the Group's efforts and objectives to contribute to a
sustainable society and promote environmentally conscious practices.
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Explanation of Circular Business Promotion in the Green Vision

As part of the circular business initiatives under the Green Vision, in
addition to curtains and towels, NITORI Group has started accepting
feather comforters for collection at all times.

With this, customers can now bring in three items—curtains, towels, and
feather comforters—at any time to any NITORI Group store nationwide
(excluding N-Plus), without a limited collection period. This allows many
beloved products to be reused as valuable resources, enabling customers
to shop with peace of mind.

Additionally, from November 3 until January 11, 2026, we have started a
limited-time collection of bedding covers.

NITORI Group will continue to recycle important resources collected from
customers, protect limited resources, and strive for a sustainable future
together with our customers.
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Explanation of Logistics Initiatives

In the logistics industry, while automation of material handling and
warehouse management systems is progressing, the physically demanding
work of container devanning remains a significant challenge for improving
on-site working conditions.

In response, the newly established Satte Distribution Center (Satte DC) has
begun introducing devanning robots. This initiative aims to fundamentally
improve the workplace environment and enhance productivity through
labor-saving measures.

By utilizing cutting-edge technology and addressing on-site challenges, we
aim to build a more efficient and sustainable logistics system.
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Explanation of Store Opening Plans and Performance Forecast
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Explanation of Store Opening Plans

Reflecting progress up to the second quarter and current outlook, the full-
year store opening plan has been revised.

- As of the end of March 2026, the NITORI Group is expected to have a
total of 1,075 stores.

- In Japan, 64 new stores will be opened under the NITORI and DECO
HOME brands, with a net increase of 30 stores.

- Overseas, due to continued uncertainty in the economic outlook, the
initially planned store openings in mainland China have been postponed,
prioritizing profitability improvement. In addition, ongoing closures of
unprofitable stores are expected to result in a net decrease of 3 overseas
stores.

Both domestically and internationally, profitability improvement remains
the top priority, and we will continue to pursue steady store expansion.
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Explanation of Consolidated Performance Forecast for the Fiscal Year
Ending March 2026

The performance forecast figures are as previously presented. There are
no changes to the plan announced on June 25.

This concludes the financial results report. Thank you for your attention.
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