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NITORI Holdlngs Co., Ltd
. Fmanaal Results Presentatlon for the FY2024




Overview of Consolidated Financial Results m

(100 million yen)

Prior Period
Comparison

FY2024 FY2023

Actual To sales Actual To sales

Change YOY

Net sales

Gross profit

SG&A expenses

Operating income

Ordinary income

Profit attributable
to owners of
parent

9,289 8,957 - 331 | 103.7%
4,735| 51.0% 4,559 | 50.9% 176| 103.9%
3,531 38.0% 3,282 36.6% 249 | 107.6%
1,203 13.0% 1,277 14.3% A73 | 94.2%
1,262 13.6% 1,323 14.8% A6l 953%

768 8.3% 865 9.7% A96| 88.9%
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Transition for Number of Stores E
and Performance

FY2004 FY2014 FY2024

Results Results Results Results

9,480 9,289
Number of stores 27 116 373 1,048 Lad0 o 11,262
_— 8,115
Net sales |
(100 million Yen) 235 1,294 4,172 9,289 7 1691’418
- | 4
Ordinary income 1,384
(100 million Yen) 17 152 679 1,262 6.422
q . 14
ST i 7.6% 11.8% 16.3% 13.6% 1,095 \
6,081 [
. 5,7204 030
[Sales (100 million yen) 5129 9487 '
=@=0rdinary income (100 million yen) 4,581 875
4,172 750
3,876 5 Pl
635
3,487 '
3.1423,310 621 l
! 591 “
2,861 535 =
474 BE rs
r‘
1,567
1,087 190
130 "
489
43 103 177 fgs 35 F.
- A 4rﬂ._k

'68.2'82.2'88.2'93.2'97.2'00.2'04.2'06.2'10.2 '11.2'12.2 '13.2 '14.2 '15.2 '16.2 '17.2 '18.2 '19.2 '20.2 '21.2 '22.2 '23.3 '24.3 '25.3
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Summary of Financial Results E
by Reporting Segment

(100 million yen)

Prior Period
Comparison

FY2024 FY2023

Actual To sales Actual To sales Change

Net sales 104.5%

NITORI
business

g 1,175 14.3% 1,250 15.9% A75| 94.0%

1,195 - 1,192 - 3| 100.3%

Shimachu
business

g 21| 1.8% 21| 1.8% 0! 103.1%

*The Shimachu business’s operating incomes for the current and previous periods include 3.3 billion yen and 3.3 billion yen,
respectively, in amortization of both goodwill and unrealized gains on buildings.
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Consolidated Ordinary Income (YOY)

= Purchase foreign » Impact of revenue increase . . .
exchange impact A116 = Increase in depreciation of new * Increase in repair costs, miscellaneous

= Inventory exchange logistics centers and expenses for expenses, outsourced personnel costs, etc.
impact A8 consumables and supplies

(100 million yen)

+100 Al124

+88 A 89

+28 Al 1,262

gross profit etc. etc. expenses Others SubsidLaries m
an

5“;‘;““ Net sales Exchange Trade cost, Logistic <hi N
increase rate impact improved expenses, imachu
' Personnel consolidated

associate
companies
NITORI NITORI
1,296 1,236
= Impact of cost reductions, » Increase in pay rate due to a base-up ||+ Including amortization
etc. » Increase in humber of employees of goodwill, etc.
FY2023 FY2024
Ordinary Ordinary
income income
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Gross Profit and SG&A Expenses m

(100 million yen)

SG&A P— stagilg ;co Ratio to
expenses expenses Sales
Personnel .
sl 1,104| 111.2%| 11.9%| +0.8pt og)t(f)‘;‘:scégg 191| 103.1% 2.1%| +0.0pt
AL 493| 101.1%)|  5.3% AO0.1pt|| pepreciation 269| 122.0%| 2.9%| +0.4pt
Shipping and
delivery costs 342 107.5% 3.7%| +0.1pt Capital investment, etc.
Advertising . .
expenses 210| 98.6% 2.3%| AO.1pt Capital investment 1,260
. . . FY202
Gross profit margin ratio Others NITORIOGfoup
52.6% 50.9%
" +0.1pt
.89 Al, .
52.8% 1.5pt +1.0pt +0.3pt A0.2pt A1l1.6pt —

51.0%

« FX impact
applied to the
purchase = Impact of cost reductions Shimachu
(146.60yen
=152.54 yen)

FY2023 FY2024 FY2024
NITORI segment NITORI segment NITORI Group
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Consolidated Balance Sheets

Accounts

Current assets

March 31,

2025

March 31,

2024

(100 million yen)

Major factors in changes

Cash and deposit

Inventory +90

Non-current assets

Property, plant and equipment

Investment and other assets

Total assets

Current liabilities

Accounts payable-trade

Short-term loans payable

Non-current liabilities

Long-term loans payable

Total liabilities

Total net assets

9,797 8,909 888
Buildings and structures +405
8,227 7,368 858 | | .hd +630
300 311 A10
13,506 12,386 1,119
3,197 2,763 434
400 482 A 82
1,731 1,075 655
655 660 A5
200 300 A100
3,852 3,423 429
9,653 8,963 690 | Retained earnings +601

Total liabilities and net assets
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Consolidated Cash Flows m

(100 million yen)

FY2024 FY2023 Change Major factors on changes

. - Profit before income taxes 1,142
SR Cradtiss 1’ 120 11435 A315 Income taxes paid A’387
. . . Purchase of property,
Investing activities A1,299 Al1,318 19 il qu:liprl:‘len\t/ A1,235

Income from
= 1 2
Financing activities 360 A 206 566 short-term borrowings 826

Repayments of A273

long-term borrowings
Net increase

(decrease) in cash and 201 A77 279

cash equivalents

Cash and cash

equivalents at end of 1,374 1,173 201

year

(Operating activities and
investment activities)

Free cash flow A179 117 A 296
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Number of Stores as of Mar. 31, 2025

During the year No.

During the year No.

Net increase ‘ End of FY2024

End of FY2023 | "¢ ctores opened of stores closed
; aoniex EAEA|  sse 24 14 10 566
A | DECO HOME 174 15 17 A2 172
P | Nplus N 38 10 4 6 44
ﬁ Shimachu Homrs 54 0 Al 53
Subtotal 822 49 36 13 835
Taiwan 61 8 1 7 68
Mainland China 95 23 18 5 100
Hong Kong 2 0 2 3
O | Korea 3 3 1 2 5
v Malaysia 11 1 0 1 12
E Singapore 2 2 0 2 4
S | Thailand 5 5 0 5 10
E | vietnam 1 2 0 2 3
2 Philippines 0} 4 0 4 4
Indonesia 0 3 0 3 3
India 0 1 0 1 1
Subtotal 179 54 20 34 213
Total 1,001 103 56 47 1,048
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Major Indicators of Management Efficiency (1) m

ficato ge ) ,
1 |Return on assets % | Over 15% | X 0. 11.2 13.6 14.8 18.4
2 |Total asset turnover Times|  Over 2 X O.72| 0.76 0.90 0.85 0.94
3 o e % | over 10% |O 13.6| 148  152| 175 195
4 |Earnings per share ¥ | over ¥100 |O 680.3I 765.6 841.9| 856.7| 825.2
5 |Return on equity % | Over 15% | x s.3| 10.1 123 141 155
6 |Equity ratio % | Over 60% |O 71.5I 72.4 722 745| 76.8
7 |Interest coverage Times|] Over20 |O 154 381 622 654 1,465
8 |[Sales growth rate % | Over 10% | X 3.7| AS5.5 16.8 13.2 11.6
9 |orowth rate e % | Over 10% | X A4.7| A8.1 1.6 2.5 27.9
10 | {0 o gross profit % | Over48% |O 51.(1 50.9 50.4| 52.5| 57.4
11 | aint to Saies % | Under 80% |O 70.5| 68.0 66.5| 63.8  62.6
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*The performance of Shimachu has been included in our consolidated results since the fiscal year ended February 2022.




Major Indicators of Management Efficiency (Z)E

No.

mr» W0

Indicator

Unit

Target

2025.3

2024.3

2023.3 | 2022.2

2021.2

Mo

mmaC—-H=~2208$Cm

OzZ>»

m=O0OX

F
u
R
N
I
S
H
I
|
(]

Results ( O won / % lost )
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12 |Sales per tsubo K |Over¥950K| O 1022 1024 1141 1019 1138
13 [Stock turnover Times Over 9 X 5.1 4.5 5.3 5.4 5.5
14 |Operating assets turnover | Times | Over2.9 | X 2_6| 2.6 3.4 3.4 3.6
15 |Ratio of profit distribution % over20% O 28_9| 32.0 33.7 37.1 33.8
16 ;f::; ?)fr;;at' estatecostfo | o | under 25% | X 25.9| 24.0 21.7 22.7 18.9
17 [Ratio orsaes promotion [ | yer 606 |0 s2f 54 47 a3 a8
18 [Labor productivity M Over ¥10M |O 20_39| 20.56 20.94 20.69 22.71
19 |Sales floor per labor Tsubo | Over 60 | X 38.4 38.2 35.3 37.5 35.6
20 |Operating income per tsubo| K | Over ¥150K| X 141 160 187 192 206
21 |Stock per tsubo K | Under ¥90K| X 115 107 85 89
22 |Average age of labor Age 30-35 |O 33.6 34.3 34.3 33.5 33.5

0O19x%3
11




Store Roll-Out Plan in FY2025

Mar. 31, 2025 Net increase Mar. 31, 2026

No. of stores Planned No. No. stores
J NITORI EX ESE 566 28 594
A | DECO HOME == 172 20 192
P | Nplus | 44 10 54
A | shimachu Homes 53 A3 50
N Subtotal 835 55 890
Taiwan 68 10 78
Mainland China 100 2 102
o Hong Kong 3 5 8
Vv Korea 5 0 5
E Malaysia 12 5 17
R Singapore 4 2 6
S | Thailand 10 6 16
E | Vietham 3 6 9
A | Philippines 4 6 10
S | Indonesia 3 4 7
India 1 0 1
Subtotal 213 46 259
Total 1,048 101 1,149
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Consolidated Financial Plan for FY2025 m

= Existing stores sales YOY (NITORI + DECOHOME + EC): 103.2%
= Internal rate: 148 yen to a dollar,

Exchange rate: 147 yen 65 sen to a dollar, fixed by exchange forward contract
= Investment: 45 billion yen

(100 million yen)

Prior Period
Comparison

FY2025 FY2024

Forecast To sales Actual To sales Change YOY

Net sales

Gross profit

SG&A expenses

Operating income

Ordinary income

Profit attributable
to owners of parent

9,880 - 9,289 - 591 | 106.4%
5,290 53.5% 4,735| 51.0% 555 | 111.7%
3,998 40.5% 3,531 38.0% 467 | 113.2%
1,292 13.1% 1,203| 13.0% 89 | 107.4%
1,330| 13.5% 1,262 | 13.6% 68 | 105.4%

900 9.1% 768 8.3% 132 | 117.2%
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Distribution of Profits to Shareholders E

= Paying out dividend increased 21 consecutive fiscal year
= Annual dividend: ¥152 per share (+¥5 from FY2023)

Annual dividends o5 15
146 147
140
OFirst half dividents (¥)
B Second half dividends (¥) 123
97 - =B 22l76ll 77
92 70
82
63 47

75| [76 |77

50 55
5 70 73
7
as| |a7] 154 |
m B 1P L
—H!H

'05.2 '06.2 '07.2 '08.2 '09.2 '10.2 '11.2 '12.2 '13.2 '14.2 '15.2 '16.2 '17.2 '18.2 '19.2 '20.2 '21.2 '22.2 '23.3 '24.3|'25.3|'26.3
(Plan)
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[Note on the outlook]
This material contains projections and forward-looking statements regarding the future plans,

strategies and performance of the Company and its affiliates. These statements are not historical
facts, but rather assumptions and beliefs based on information currently available to the Company. It
also involves risks and uncertainties related to economic trends, consumer spending, market
demand, and taxation and other systems. Therefore, please be aware that actual results may differ

from our projections.
This material contains unaudited reference figures, and amounts are rounded down to the nearest

100 million yen and rounded for all other figures.



