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Overview of Consolidated Financial Results m

p Billionsof Yen P

1H FY2018 1H FY2017

21 Feb -20 Aug 2018 21 Feb -20 Aug 2017
(to sales) (to sales)

NEEEES

Gross profit

SG&A expenses

Operating income

Ordinary income

Profit attributable
to owners of parent
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Consolidated Balance Sheets

Current assets
(Cash and deposits)
(Inventory)

Non - Current assets

(Property, plant and equipment)

(Investments and other assets)

Total assets

Current liabilities
(Accounts payable - trade)

(Short -term loans payable)

Non - Current liabilities

(Long -term loans payable)
Total liabilities

Total net assets

Total liabilities and net assets
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Billions of Yen

P

20 Feb Change Major factors
2018 on changes
164.0 19.1
63.3 22.9
52.7 (4.2)
386.4 8.2
291.3 5.8
13.8 2.4
550.5 27.3
83.4 (5.9)
19.6 (3.1)
2.0 0.6
25.4 (0.7)
8.0 (0.9)
108.8 (6.6)
441.6 34.0 | Netincome +37.9
550.5 27.3




Consolidated Cash Flows

1H

FY2018

Operating
activities

1H
FY2017

Major factors
on changes

Income before

Investing
Activities

Financing
activities

Net increase in cash &
cash equivalents

Cash & cash equivalents
at end of the year

Free cash flow

38.6 [.2 income taxes +56.6
Income taxes paid (15.7)
Purchase of
property, plant and
(44 1) 28.3 equipment (12.8)
Purchase of
intangible assets (3.3)
(4_8) (0_4) Cash dividends paid (5.2)
(10.6) 35.0
55.3 29.9
p CF from Operating activities
( 54) 35 5 +CF from Investing activities P
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Trend in YOY changes m
In comparable stores 1H

pVvP Sales , YOY 2Sales = Sales base

115
110 106.0 108.2 .
105 | 101.9
100
95 99.6
pVP
No. of Customers Average Spend per Customer , YOY
115 ¢\ o. of Customers e /\verage spend per customer
110 107.7
105.5 ’N‘LS 101.3
105 ®
100.5 100.5
100 —

05 98.1 98.1 100.6

1H FY2014 1H FY2015 1H FY2016 1H FY2017 1H FY2018
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Consolidated Sales

H Net sales

p Billions of Yen

301.6

1H FY2017

1H FY2018

(106.3%

P

Yov

\ 271.0 bil.
\ 18.8 nil.
\ 2.4 bil.

\ 2.5 bil.

\ 3.6 bil.

\ 3.1 bil.

\ 301.6 nil.

Store sales (Global)
E-commerce

BtoB

Renovation sales
Rent income

Others

Total

Sales comp. by region
Hokkaido 45V (0.3)pt
Tohoku 55V (0.1)pt
Kanto 30.7 V (0.5pt
Hokuriku

&Koshin 53V (0.1)pt
etsu

ChUbUE 101V (0.t
Kinki 148 V (0.3)pt

Chugoku
&Shikoku

Kyusyu&
Okinawa

EC

BtoB &
Renovati
on

Overseas

Others

104.9 %
130.4 %
131.8 %

93.8 %
104.9 %
102.8 %
106.3 %

7.5V (0.0)pt

8.6V (0.2pt

6.3V +1.2pt

1.7V +0.1pt

27V +0.4pt

2.3V (0.1)pt
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Gross profit SG&A expenses m

Gross profit b Bilions of Yen P 1 g5 o Amount  yoy RO gpange
152 8 165.6 p 108.4% P | Personnel \ 33.2 bil. 108.1% = 11.0% § 0.2pt

' Rents \ 17.8 bil. 109.4% = 59%  +0.2pt

Csz';:’geery \ 13.2 bil. 98.0%  4.4% (0.4)pt

Outsourcing \ 8.1 hil. 122.1% 2.7% | § 0.4pt

Advertising \ 7.5 bil. 101.2% 2.5%  (0.1)pt

Store fixtures \ 0.7 bil. 21.1% 0.3% (0.1)pt

expense
1H FY2017 1H FY2018 Depreciation \ 5.9hil.
Gross profit margin Capital investment \ 16.1Dil.
+1.3pt 10.5pt  (0.3pY) 54.9% p +Lipt P

53.8% (0.4pt)

PN
COGS Point
A reduction program

FX impact \
applied to the FX impact
applied to the
PLronase inventory
p\106.88 /$
1H FY2017 1 \108.34 P -
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No. of stores as of 20 Aug

2018

" Stores
(+EE)
Ed EX

HiSFI=RE
EFEE éE
(+5) p+3 P
T AKFHOME
e
p UEP
(DECO HOME) (ghina)
| | E |
\(+7) P +4 P /

Prefecture SthreOSf Prefecture Sthreosf Prefecture sthreosf
Hokkaido 21 Yamanashi é Shimane E
Hokkaido 21 Ishikawa é Hiroshima 13 (+1)
Aomori i Toyama E Yamaguchi i
Akita é Fukui E Kagawa E
lwate é Hokuriku &  Koshinetsu 32 (+ €) |Tokushima E
Yamagata é Shizuoka 13 Kochi é
Miyagi i Aichi 26 Ehime i
Fukushima I (+ &) |Mie i Chugoku & Shikoku 45 (+ E)
Tohoku 32(+ é) |Gifu 10 ( UE) |Fukuoka 19
Tokyo 48 (+ E) |Chubu & Tokai 56 ( UE) |Oita é
Kanagawa 28 (+ E) |Osaka 33 (+ E) |Miyazaki é
Saitama 31 (+ &) |Kyoto 12 Saga é
Chiba 23 Nara é Nagasaki E (+1)
Gunma i Hyogo 25 (+ E) |Kumamoto i(+1)
Tochigi | Shiga i Kagoshima i
Ibaraki 13 Wakayama é Okinawa 4
Kanto 157 (+ &) |Kinki 87 (+ E) |Kyushu & Okinawa 52(+ E)
Niigata [ Tottori E E | E
Nagano 10 (+ € ) |Okayama i (+€&) Japan (+15)
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Return on assets

Over75 V

dnoio

X1S

Syjuouw

point to sales

Total asset turnover Over 1.0 0.57 0.59 0.54 0.64
2;‘1“;?3’ income Over 10 V 17.1 19.6 17.0 18.1
Earnings per share Over \ 50 313.7 | 296.4 | 207.5 | 201.0
Return on equity Over 7.5% 8.6 9.8 7.1 8.6
Equity ratio Over 60 V 82.3 76.8 78.9 /8.6
Interest coverage Over 20 1,982 | 1,476 945 818
Sales growth rate Over 10 V § ( 11.5 14.7 54 12.9
9 | e Over10 v (24) | 320| (1.1) | 240
10 5;22 of gross profitto Over 48 V 53.8 54.8 52.6 51.9
17 |Ratio of break -even Under 80 v 64.4 | 60.2| 63.7| 61.0
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Major indicators of management efficiency (2)

Indicator

un

it

Target

PAONRSRS!

2017.8

2016.8

2015.8

2014.8

Copyright 2018

Results

p Wwon/ G lost P
Nitori Holdings All Rights Reserved

Sales per  tsubo K | over \ 950K 1,040 | 1,025 998 | 926 | 940
Ml 13 |Stock turnover me|  overs 6.0 6.4 6.3 6.1 6.8
g 14 |Operating assets | ovwrzs 4.0 4.4 4.5 4.4 4.8
B 15 | v | owrzo v 342 | 317| 357 | 311| 339
W 16 oot estaecost y | ey 213 | 213| 203| 221 215
17 |rooorsasspemoton |y | under 1 v 51| 55| 53| 59| 59
g 18 |Labor productivity M | Over \ 10m 19.32 | 18.27 | 19.70 | 17.98 | 18.90
2l 10 |Sales loor per abor | owerse 347 | 341| 371| 382| 398
- B o SIS (21 K | over 150K 179 | 159 | 177| 135| 149

Stock per tsubo K | Under 90K 78 75 72 73 67

Average age of labor 30035 32.9 32.8 32.9 32.4 32.3

W18 G4 W18 U4 |W19a4 3| W14 48| W17U5
X0 10



Plan to establish new DC

Sendai DC at Taicang DC
Miyagi (Plan) In China

"
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- NI tork Wéeealk E

[ Campaign ]

, Disposing  furniture  for
Fun!'?-r-!? free, good reputation

particularly in urban area
CZRURh ., Disposing service brought

6/ 22{5} ~7/23 % synergy to  reputation on

—— sofa campaign
30,000mes b EER W EFT
O ;mmamu 0 H

RN IPSAELEEE kLI THECENE N T AR Y. SRR AT

,Q £ 6209mmme 1000558,

=rY

JEE, 192500 2000 ?:-;....

T,
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New challenges

Changes in business
environment

. Globalization

. Expansion of business
area

. Change in product
composition

Changes in external
environment

. Competition with
different industry

. Advancement
technology

. Problems in logistics
employment

and

2022 \ 1tri. net sales

1,000 stores

Major Projects

. New _core system

. New ordering and inventory
control system

. 020(Online 1 Offline )
, Development of products
and supply chain
management system

oldings All Rights Reserved



Store roll

-out plan in FY 2018

T3 =Y : NITORI
Store A AKI'HU@. Total
=KV | Taiwan USA China
End Of = ~° =R ? . X = A =~ A 2 A
Eee | 1 e E e El e Eeg

Q2

Q3~Q4 o L o S B
Net S éi S ékE S é SEéE|SEE

Increase

End of AR o= P X ~ x “ R

FY2018 EeE | & | éeé ée| el |él é
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Plan in FY 2018 <3

p Billionsofyen P

FY2018 Plan FY2017

(to sales) (to sales)

Net sales : : 107.3%

Gross profit 314.7 | 55.0% | 15.3 [104.8%

SG&A expenses 221.4 | 38.7% 0.6 |104.3%

Operating

' 16.3% 106.0%
income 03.3 6.3% 5.7 1106.0%

Ordinary
iIncome

Profit attributable
to owners of _ 64.2 11.2% 3.8 [105.9%

parent
‘ No change of plan \
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04.8 | 16.6% 5.2 |105.4%




E- Commerce m

pVP
140 - Net sales YOY
129.3 130.0 130.4
130 -
120 - 112.3
110
1H FY2015 1H FY2016 1H FY2017 1H FY2018
— Good reputation Limited items(plan) —

1cmER[CTA—I—TED

[ — | =

mﬁﬁnq _

W F—5—5v7
Limited color

(~Mool° seriesower sofa Custom  size Beds
bedding pads) furniture
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Cooperation with Stores and Website m

~Tebura de s hoppl "9 v . Order on website and
p_no need to carry packages P obile Appllcatlon receive at shops
/ | “‘ | -sesane " |
FHiSde a— == E;ﬁ%tﬂi 1” 0g-> &,
: ", " . =ty b auTem)
< /l;':/a f-. A
/; *

Number of members K

11,24 7usages 1.9 million 75,782 orders

(January O August,2018 ) (at August,2018 ) (January O August,2018 )
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Shopping time shortening m

4 _ N
Testing robot

receptionist
\ J

. Guidance of salesarea at nine -
floors building.

. Voice guidance and showing on
di spl ay t o cinggily o mer ¢

ZRobot receptionist °Pepper®°® provided by SoftBank o

f Wbcsiaripfal catalog ]

. Installed at all stores in Japan

. Able to check stock status
including nearby stores and
products review
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