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(100 million yen）

2

Overview of Consolidated Financial Results

Q1-Q3 FY2025

（2025.4.1-2025.12.31）

Q1-Q3 FY2024

（2024.4.1-2024.12.31）
Prior Period Comparison

Actual To sales Actual To sales Change YOY

Revenue 6,885 - 7,064 - ▲179 97.5％

Gross profit 3,677 53.4％ 3,613 51.2％ 63 101.8％

SG&A expenses 2,651 38.5％ 2,552 36.1％ 99 103.9％

Operating profit 1,044 15.2％ 1,081 15.3％ ▲36 96.7％

Profit before tax 1,073 15.6％ 1,087 15.4％ ▲14 98.7％

Profit attributable 
to owners of 

parent
743 10.8％ 760 10.8％ ▲17 97.7％
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(100 million yen）

3

Summary of Financial Results 
by Reporting Segment

Q1-Q3 FY2025

（2025.4.1-2025.12.31）

Q1-Q3 FY2024

（2024.4.1-2024.12.31）
Prior Period Comparison

Actual To sales Actual To sales Change YOY

NITORI 
business

Revenue 6,131 - 6,224 - ▲92 98.5％

Segment 
income 964 15.7% 1,012 16.3% ▲48 95.2％

Shimachu 
business

Revenue 860 - 930 - ▲70 92.4％

Segment 
income 81 9.4% 68 7.3% 12 118.6％
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Profit Before Tax（YOY）

1,087
+37

+70

+20

▲29▲77

+12

▲44

▪ Purchase foreign
exchange impact  +69

▪ Inventory exchange      
impact  ▲32

NITORI

1,024
NITORI

998

Shimachu

75

1,073▲3
Shimachu

63

▪Impact of cost reductions, 
etc

▪Impact of distribution centers
▪Impact of increased vehicle unit

price and personnel expenses due to
base-up

▪Increase in pay rate due to 
a base-up 
▪Increase in number of 
employees

▪Increase in depreciation 
expenses, repair
expenses, advertising 

expenses, etc

NITORI Shimachu

▲26 +12

(100 million yen)

Net sales
decrease

Exchange 
rate impact

Improved 
gross profit etc.

Logistic 
expenses, etc.

Personnel 
expenses Others

Subsidiaries
and associate 

companies

Shimachu 
consolidated

Q1-Q3 FY2024
Profit before tax  

Q1-Q3 FY2025
Profit before tax  
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Gross Profit and SG&A Expenses

55

SG&A

expenses
Amount YOY

Ratio to 
sales Change

Personnel 
expenses

880 106.7％ 12.8％ +1.1pt

Rents 112 102.4％ 1.6％ +0.1pt

Shipping and 
delivery costs

252 100.4％ 3.7％ +0.1pt

Advertising 
expenses

179 113.4％ 2.6％ +0.4pt

SG&A

expenses
Amount YOY

Ratio to

Sales
Change

Outsourcing 
expenses

125 86.3％ 1.8％ ▲0.2pt

Depreciation 467 104.4％ 6.8％ +0.5pt

Capital investment, etc.

Capital investment 309

Q1-Q3 FY2025
NITORI segment

Q1-Q3 FY2025
NITORI Group

▲0.5pt+1.1pt
▲1.4pt

54.8%
+2.0pt

• FX impact 
applied to the 
purchase 
(152.87yen
⇒147.67 yen)

▪Impact of cost 
reductions

Shimachu

52.8%

Others

+1.3pt
53.4%

Gross profit margin ratio

Q1-Q3 FY2024
NITORI segment

Q1-Q3 FY2024 
NITORI Group

51.2%
+2.2pt

(100 million yen)

+0.1pt

• Impact of 
exchange rates 
on inventory 
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Consolidated Statement of Financial Position

資
産
の
部

負
債
の
部

6

(100 million yen)

Accounts
December 

31, 2025

March 31, 
2025

Change Major factors in changes

Current assets 4,132 3,646 485

Cash and cash equivalents 1,681 1,360 321

Inventory 1,145 1,127 17 Products +14

Non-current assets 11,663 11,647 15

Property, plant and equipment 9,078 9,051 27 Tools and  fixtures +18

Intangible assets 96 93 3

Total assets 15,795 15,294 501

Current liabilities 3,404 3,536 ▲132

Contract liabilities 204 305 ▲100

Borrowings 1,750 1,731 18

Non-current liabilities 2,656 2,700 ▲43

Borrowings 150 200 ▲50

Total liabilities 6,061 6,236 ▲175

Total equity 9,734 9,057 676 Retained earnings +570

Total liabilities and equity 15,795 15,294 501
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Area Type End of FY2024
Q1-Q3 

No. of stores 
opened

Q1-Q3 
No. of stores 

closed
Net increase

End of Q3
FY2025

J
A
P
A
N

NITORI
NITORI EX

566 30 8 22 588

DECO HOME 172 19 6 13 185

N plus 44 0 10 ▲10 34

Shimachu 53 0 1 ▲1 52

Subtotal 835 49 25 24 859

O
V
E
R
S
E
A
S

Taiwan 68 5 1 4 72

Mainland China 100 3 25 ▲22 78

Hong Kong 3 0 0 0 3

Korea 5 2 4 ▲2 3

Malaysia 12 3 2 1 13

Singapore 4 3 1 2 6

Thailand 10 1 0 1 11

Vietnam 3 1 0 1 4

Philippines 4 2 0 2 6

Indonesia 3 2 0 2 5

India 1 0 0 0 1

Subtotal 213 22 33 ▲11 202

Total 1,048 71 58 13 1,061

7

Number of Stores as of December 31, 2025
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Major Indicators of Management Efficiency (1)

8

No. Indicator Unit Target 2025.12 2024.12 2023.12 2022.11 2021.11
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1 Return on assets ％ Over 11.25 × 6.9 8.0 8.7 9.4 11.6

2 Total asset turnover Times Over 1.5 × 0.44 0.55 0.57 0.61 0.64 

3
Ordinary income 
margin ％ Over 10 ○ 15.6 14.6 15.3 15.4 18.2

4 Earnings per share ¥ Over 75 ○ 131.6 619.6 606.4 588.9 670.9

5 Return on equity ％ Over 11.25 × 7.91 7.58 8.07 8.73 11.21

6 Equity ratio ％ Over 60 ○ 61.6 71.6 73.7 72.5 73.2

7 Interest coverage Times Over 20 ○ 161 231 413 656 374

8 Sales growth rate ％ Over 10 × ▲2.5 6.2 5.1 4.2 12.2

9 Ordinary income growth rate ％ Over 10 × ▲1.3 2.0 3.8 ▲11.7 ▲7.7

10 Ratio of gross profit to sales ％ Over 48 ○ 53.4 51.0 51.1 51.0 52.8

11
Ratio of break-even point 
to sales ％ Under 80 ○ 67.1 68.3 67.2 66.2 62.5

IFRS Japanese GAAP

• Regarding the figures for December 2025 (IFRS basis) “Ordinary profit ” should be interpreted as “profit before tax ,” and 
“shareholder s’ equity ” should be interpreted as “equity attributable to owners of the parent ” for calculation purposes.

・ Target is based on the optimal value of management efficiency indicators set by Japan Retailing Center.
・ For item 4, "Earnings per Share," the figure is calculated based on the number of shares after the stock split (in which each share was split into five shares).
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No. Indicator Unit Target 2025.12 2024.12 2023.12 2022.11 2021.11

2

社
連
結
（
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ホ
ー
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デ
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グ
ス
・
ニ

ト

リ

）

12 Sales per tsubo K Over ¥950 ○ 98.6 103.6 101.4 101.2 101.6

13 Stock turnover Times Over 9 × 4.8 5.5 4.5 4.9 5.6

14 Operating assets turnover Times Over 2.9 × 2.5 2.8 2.7 3.2 3.4

15 Ratio of profit distribution ％ Over 20 ○ 29.9 30.9 33.5 33.3 38.4

16
Ratio of real estate cost to 

gross profit
％ Under 25 ○ 23.6 25.0 23.3 22.6 21.2

17
Ratio of sales promotion

cost to gross profit
％ Under ６ × 6.4 5.0 5.4 4.7 4.5

18 Labor productivity M Over ¥10 ○ 2,063 2,089 2,062 2,085 2,060

19 Sales floor per labor Tsubo Over 60 × 38.9 38.2 38.3 39.3 37.0

20 Operating income per tsubo K Over ¥150 × 14.3 15.6 16.9 16.6 20.1

21 Stock per tsubo K Under ¥90 × 10.48 9.74 11.41 10.3 8.0

22 Average age of labor Age 30–35 ○ 33.0 33.3 34.0 33.8 33.1

Results ( 〇 won / × lost ) 〇11×11 〇12×10 〇13×9 〇14×8 〇17×5

Major Indicators of Management Efficiency（2）

9



NITORI Segment Topics
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Q1-Q3 FY2024 Q1-Q3 FY2025

Revenue
Amount
(¥100M)

YOY

Store sales
(including overseas)

5,119 99.0%

Sales outside
Stores
(including  

overseas)

EC 669 92.8%

B to B
Renovation 112 102.3%

Rent income 58 97.6%

Others 171 104.9%

Total 6,131 98.5%

NITORI Segment Revenue

13

（100 million yen）

NITORI segment sales: 613.1 billion yen
Compared to Q1-Q3 FY2024: 98.5%

6,131
6,224

Sales Composition by Sales Channel

Stores
(NITORI and DECOHOME) 76.7％ ▲0.6pt

EC 10.8％ ▲0.6pt

B to B
Renovation 1.8％ +0.0pt

Overseas 7.0％ +1.0pt

Others 3.7％ +0.2pt
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New Products: Monthly SKU Count and Sales Share

▪As of December, the SKU share reached 23%, 

exceeding the 21% target announced at the Q2 earnings briefing.

▪The sales share also achieved 24%, surpassing the 23% SKU share.

FY / Month

FY2025 FY2026 Q1

Actual Plan

Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

No. of new 
products launched 

this month
374 474 1,551 674 708 908 1,519 730 1,152 925 1,106

Share of new 
product SKUs sold 

within one year
14% 17% 20% 21% 23% 24% 30% 34% 34% 34% 39%

Share of sales from 
new products sold 

within one year
15% 15% 22% 27% 24% 26% 31% 35% 35% 35% 40%
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In-Store Display After Increasing the New Product Share

15

Furniture Department（2nd Floor）

New products are visible across 23% of the display area

A state where customers can clearly see that new products are 
increasingly well stocked from the main aisle.

*Photos taken of the furniture and home fashion display areas at the Akabane store.

Home Fashion Department（1st Floor）
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Q3 Sales-Contributing New Furniture Products

16

No. 1: N-SLEEP PH2
Mattress

No. 2: N-Collection C-011
Dining Chair

No. 3: HE02
Reclining Sofa

Selling price

59,900 yen (Single size)
*Limited-time price until April 6, 2026: 54,990 yen (Single size)

Features / Points

▪Combining two layers of pocket coils with latex 
delivers moderate resilience and makes it easier to 
turn over in bed.
▪The cover fabric is treated to be antibacterial and 
anti-mite (effective against indoor dust mites).
▪The padding includes deodorizing and moisture-
absorbing/releasing functions for a clean and 
comfortable sleep.

Selling price

25,000 yen

Features / Points

▪Pocket coils in the seat help distribute body 
pressure, reducing fatigue even when sitting for 
long periods.
▪The backrest can be hooked onto the table, 
making cleaning easier.
▪The seat uses a fabric that is resistant to scratches 
and stains.

Selling price

99,990 yen（3-seater）

Features / Points

▪A low-priced 3-seater power recliner sofa for 
under 100,000 yen.
▪Compact design (W186 cm) that fits easily even in 
limited spaces.
▪Convenient charging ports on the side of the sofa 
(Type-A and Type-C).
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Q3 Sales-Contributing New Home Fashion Soft Goods

No. 3: TR Series
Tension Curtain Rail

No. 1: Volume Rug Series
Floor Covering 

No. 2: K2518 Series
Humidity-Regulating Comforter

Selling price

2,490 yen（75～110cm）

Features / Points

▪Tension-mounted design requires no drilling.
▪Can be installed in spaces that were previously 
unused, allowing us to suggest a variety of uses to 
customers.
▪Using it as a room divider helps improve heating 
efficiency and can also be used as a privacy screen.

Selling price

7,990 yen（W130cm×D185cm）

Features / Points

▪While 10 mm and 15 mm are common in the 
market, we offer an assortment of extra-thick 30 
mm rugs.
▪Reduces the feeling of bottoming out and helps 
block cold air from the floor.
▪A mix of different fabrics provides a soft feel.
▪From “laying it down” to “lounging” turning the 
floor into a place to relax.

Selling price

9,900 yen（Single size）

Features / Points

▪While temperature-regulating bedding is widely 
sold (including our own), we developed this product 
based on the idea of controlling humidity inside the 
bed.
▪Simply choose either “warms up easily” or 
“refreshing,” and you can create a comfortable 
sleeping environment.
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Q3 Sales-Contributing New Home Fashion Hard Goods

18

No. 1: Modular Storage Series No. 3: New-Design Towels

Selling price

2,490 yen（H24cm×W26cm）

Features / Points

▪There are no transparent storage cases on the 
market designed to hold clothing, so the contents 
are visible and you can quickly see what is inside 
from any direction.
▪Can be combined and used according to what you 
want to store and how much, and can also be 
adjusted to fit the available space.

Selling price

499 yen（Face towels）

Features / Points

▪Design-forward towels that were previously not 
available at Nitori.
▪Combines ease of use with visual appeal.
▪An easy-to-choose lineup tailored to different 
uses and placement locations (face towels, bath 
towels, and dress towels).

No. 2: 10-in-1 Multi Pot

Selling price

2,490 yen（2.5L）

Features / Points

▪One pot combines 10 functions: deep-fry, boil, 
simmer, dress/mix, stir-fry, cook rice, heat water, 
grill, steam, and drain.
▪A popular product created in response to 
customer feedback asking to store various kitchen 
items in a space-saving way.
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Q3 Sales-Contributing New Home Appliances

19

No. 1: Easy-to-Carry Tank
Water-Supply Humidifier 

No. 2: ND120HL1
Drum Washer-Dryer

No. 3: MA301SK
Cordless Vacuum Cleaner

Selling price

3,990 yen

Features / Points

▪A large-capacity 2.5 L tank provides up to 12 
hours of use on a single refill.
▪The tank is removable and can be washed 
thoroughly for better hygiene.
▪Convenient design allows refilling without opening 
the lid.
▪Winner of the 2025 Good Design Award.

Selling price

149,900 yen

Features / Points

▪Fast drying and excellent energy efficiency with hybrid 
drying that combines a heat pump and a heater.
▪A highly penetrative foam shower that sprays a high-
concentration detergent solution like a shower, thoroughly 
removing stubborn stains.
▪Equipped with “OxyWave,” which generates sanitizing 
water during the rinse cycle (patent pending).

Selling price

29,900 yen

Features / Points

▪Ultra-lightweight at approximately 1.1 kg.
▪Equipped with an LED light and a power brush 
head to help you spot and pick up debris.
▪Paper-bag system eliminates the need for filter 
cleaning and includes five attachments plus a 
charging stand.
▪Wide-opening design cleans thoroughly even 
along walls and edges.
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Q4 New Furniture Product Launches

‟A new product delivering a low price of 39,990 yen, 

with greater focus on quality and functionality ”

▪The newly revamped N-SLEEP Premium Series

▪Expanded lineup of our popular low-priced dining furniture: 
SJ601N Series, 4-piece dining set
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Q4 New Home Fashion Soft Goods Launches

*Please be sure to read the enclosed instructions carefully before use.

‟Newly Launched Recovery Wear”

▪Available from February at Nitori, Shimachu, and N Plus stores nationwide 
(excluding some small-format stores)

Men’s and women’s long-sleeve T-shirt and long pants: 1,990 yen
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Q4 New Home Fashion Hard Goods Launches

‟Ultra-Ultra Lightweight Frying Pan: On Sale from February”

▪Gas stove only: 1,290 yen; weight: 320 g

▪IH and gas compatible: 1,490 yen; weight: 455 g (26 cm price and weight)



Copyright 2026 Nitori Holdings All Rights Reserved ■不許複製印刷配布 23

Q4 New Home Appliance Launches

‟NITORI’s First Large Refrigerator, Launching in February”

▪Price: 99,900 yen; large capacity: 410 L; depth: approx. 59 cm
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Number of App Members

▪As of the end of December 2025, the app had 24.5 million members (+1.94 million vs. the 
beginning of the fiscal year)

▪Through a revamp of the Nitori app and the addition of new features, we will further 
enhance shopping convenience for customers

(10 thousand people)

(Target)

1,601 

1,933 

2,256
2,450 2,500 

FY22 FY23 FY24 FY25.3Q FY25

Number of App Members App Member Rank Up

In the first year of introduction,
the number of Gold members reached 4.36 million

Compared with non-app members:

▪Average annual purchase frequency: 2.8x
▪Average annual purchase amount: 4.8x

*Based on 2025 purchase results
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E-Commerce

‟TV commercial Promotion for EC-Exclusive Products and Rollout in Physical Stores”

▪Promote popular low-priced furniture on Nitori Net and offer customers the broadest selection

By fully leveraging the Nitori Group’s strength of operating both physical stores 
and e-commerce, we will counter competition from online-only rivals

First-ever TV commercial airing Create dedicated sales displays in physical stores Available for take-home
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DECO HOME

▪Deco Home original products SKU ratio: 79.1%

▪Measures to increase sales per tsubo by expanding initiatives in new product 
categories and evolving the sales floor

By introducing larger fixtures and adding pegboards, 
the overall assortment and merchandising concepts 

are easier to grasp at a glance, enhancing our appeal 
in shopping center concourses

Expansion into New Product Categories Sales Floor Evolution

Financier Pan

499 yen

Tart Pan

799 yen

Pillow Pad

999 yen

Double Layer 
Blanket

3,990 yen

BOUQUET GARNI 

Sugar Body Scrub

1,990 yen

BOUQUET GARNI

Fragrance Hand Cream

799 yen

BOUQUET GARNI

Reed diffuser

1,990 yen
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N Plus
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34 stores as of the end of December 2025

Down Pants Series

2025 WINTER COLLECTION

We propose two-tone color coordination

Cumulative sales have surpassed 80,000 units

New colors now available, in a total of eight colors
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Overseas Business（ASEAN）

Thailand

Vietnam

Malaysia

Singapore

Indonesia

Philippines

Total within ASEAN 45 stores
11 stores

4 stores

6 stores

5 stores

13 stores

6 stores

*As of the end of FY2025 Q3

Nov 27: Central i-City Store

Dec 19: MyTOWN Shopping Centre Store

Dec 18: Parkway Parade Store Dec 18: FASHION ISLAND STORE

Malaysia

Singapore Thailand
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Overseas Business（Korea）

NITORI’s smallest and newest-format store: Lotte Department Store Dongtan store opened

【Façade】
A design that stands out visually even from 30 meters away

【Entrance / Stage Display Fixture】
Trend and seasonal products are displayed at the entrance with 
rotating merchandising

【Featured Sales】
Provide detailed explanations and promotion for carefully selected 
signature products

【A “Touch-and-Try” Sales Floor】
Displays set at heights that reflect how customers use and buy 
products, with features that encourage hands-on trials

【TPOS-Based Promotions and Material 
Proposals】

Use tile-patterned fabric to evoke an aroma and hotel-lounge feel, as 
well as a bathroom-inspired image

Since opening on January 15, sales 
performance has been trending 

strongly

Going forward, key challenges are 
implementing ongoing measures to 
raise awareness and establishing an 

operational foundation for ultra-
small-format stores



Shimachu Segment Topics
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Nitori × Shimachu Integrated Store Format

‟An integrated store format that creates synergy”
▪Both Shimachu and Nitori operate stores on different floors within the same building, 
creating an integrated store where customers can find everything from home center items to 
home fashion and furniture

Nakano, Amagasaki Shimosakabe, Makuhari
Shintoshin, Soga, Koshigaya, Misato Chuo, and 

Korien

A total of seven stores reopened in December 
as integrated Nitori–Shimachu stores

Sales at the integrated stores 
have been trending strongly



NITORI Group Topics
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Logistics

‟All newly established distribution centers have begun full-scale operantios”

▪With the Fukuoka DC now in full-scale operation, 
all newly established logistics hubs are fully operational

Ishikari DC

2022 2023 2024 2025

Kobe DC Nagoya DC Satte DC Sendai DC Fukuoka DC

No. of stores with

cargo-truck deliveries:
276 → 436

+160 stores

*2020 → as of the end of 2025

No. of stores with aisle-

sequence deliveries:
0 → 313

+313 stores

*2020 → as of the end of 2025

Improved operational 
efficiency in stores

Reduced labor hours 
(man-hours) achieved
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NITORI Group’s Sustainability

Formulated NITORI Group Green Vision 2050 as our goal for 2050, aiming to be responsible

for the environment and to contribute to sustainable enrichment of people’s homes
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NITORI Group’s Sustainability

‟Promoting a Circular Business ～Resource Recovery from Collected Products～”

▪Our recycling collection initiative won the 2025 Good Design Award
It was recognized for features such as accepting items for recycling regardless of the
original seller

Curtain Recycling Collection Down Comforter Recycling CollectionTowel Recycling Collection

Down comforters are now collected year-round, meaning three categories of items can be brought in at any time

Aiming to become a “circular” retailer integrating 
manufacturing, logistics, and IT

Promote sustainable initiatives that only the Nitori
Group can deliver
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Nitori × EDION Co-development

▪Using “Simple+ONE” as the tagline meaning “products that add your individuality to the way 
you live,” we will continue to jointly develop home appliances

Combined sales by both 
companies have surpassed 

1 million units



Store Roll-Out Plan and Financial Plan
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Area Type
End of 
FY2024

Q1-Q3
Net 

increase

Planned
No. of stores

openings

Planned
No. of stores

closures

Q4
Net increase

Annual
Net increase

Mar. 31, 2026
Planned

No. of stores

J
A
P
A
N

NITORI
NITORI EX

566 22 8 3 5 27 593

DECO HOME 172 13 3 3 0 13 185

N plus 44 ▲10 0 4 ▲4 ▲14 30

Shimachu 53 ▲1 0 0 0 ▲1 52

Subtotal 835 24 11 10 1 25 860

O
V
E
R
S
E
A
S

Taiwan 68 4 1 0 1 5 73

Mainland China 100 ▲22 0 0 0 ▲22 78

Hong Kong 3 0 0 0 0 0 3

Korea 5 ▲2 3 1 2 0 5

Malaysia 12 1 1 0 1 2 14

Singapore 4 2 0 0 0 2 6

Thailand 10 1 1 0 1 2 12

Vietnam 3 1 0 0 0 1 4

Philippines 4 2 1 0 1 3 7

Indonesia 3 2 1 0 1 3 6

India 1 0 0 0 0 0 1

Subtotal 213 ▲11 8 1 7 ▲4 209

Total 1,048 13 19 11 8 21 1,069
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Store Roll-Out Plan in FY2025
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（100 million yen）

40

Consolidated Financial Plan for FY2025

FY2025 FY2024
Prior Period 
Comparison

Forecast To sales Actual To sales Change YOY

Revenue 9,880 － 9,288 － 591 106.4%

Operating profit 1,358 13.7% 1,176 12.7％ 181 115.4%

Profit before tax 1,370 13.9% 1,174 12.6％ 195 116.6%

Profit attributable 
to owners of parent 940 9.5% 825 8.9％ 114 113.9%

No changes in the financial plan
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【Note on the outlook 】
This material contains projections and forward - looking statements regarding the future plans,
strategies and performance of the Company and its affiliates. These statements are not historical
facts, but rather assumptions and beliefs based on information currently available to the Company. It
also involves risks and uncertainties related to economic trends, consumer spending, market
demand, and taxation and other systems. Therefore, please be aware that actual results may differ
from our projections.
This material contains unaudited reference figures, and amounts are rounded down to the nearest
100 million yen and rounded for all other figures.


